Crisis management and development of your
Supply Chain Management




Resilience as a choice

Request the complete white paper at

https://arts.eu/customer/consulting/contact-whitepaper-supply-chain/



https://arts.eu/customer/consulting/contact-whitepaper-supply-chain/

Supply chain management in the crisis
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3 Phases for successful transformation
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Big data for an optimised supply chain
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How you benefit from Big Data in supply
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The basis: transparency

There are many other supply chain components apart from big data management that have
to be organised and mapped out in advance to ensure optimal procedural flows. The following
diagram shows which challenges are present at specific points along the process chain.
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Stabilisation of supply chain & purchasing
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Conclusion
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ARTS

Taking internal and external factors into account, we offer cross-sector solutions for supply
chain management, risk management and transformation processes, both for individual and
end-to-end projects.

Take advantage of our problem-solving skills to make your existing processes more
transparent and efficient throughout the entire supply chain, and more easily predictive.

Cross-functional big data analyses serve as a basis for transparency, used by ARTS and the
customer to unlock potential. By linking up all data from process chains, we identify areas
for development and leverage tools needed to realise them for long-term operations.

Our extensive experience in a range of big data projects allows us to apply our process
know-how to industrial and logistical sectors. We work closely with the respective
departments throughout to ensure that the solutions we develop for them are exactly what
they need for their processes.
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